12/19/2023

ACTIONS FOR TRUSTEE MEETING DECEMBER 2023

With

Purpose Amount

Concourse

Provide Syllabus Management
for the College

$12,750 per year for
three years

Barb-Lin Contract Ratification

Grupp Hall Walk Off Carpet
Replacement

$92,610

Other Actions

Action

Purpose

Approve new academic program — Paramedic
(Occupational Certificate)

Maintain current and relevant curricular
programs

Proposed Course Fees Increase

Responding to increases in consumable
costs and labor for certain courses

Revised Policies: Administration, Governance
& Compliance, Academic

To bring College policies up to date

Draft Audit Fiscal Year 2022-2023 Extension

To apply for a 30-day extension with PDE for
completion of the 2022-2023 audit

Welcome Center Bond Defeasance

To move forward with defeasance of the
Welcome Center Bond

Herbein Proposal

To move forward with a proposal to provide
leadership and support to the College’s
Human Resources Department




